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Diana
One new Division driving Differentiation
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INNOVATION

GLOBALIZATION

ACQUISITIONS
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Creation 
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Opening of SPF Brazil

Opening of Food in USA

Acquisition 
of Mondovi 

Food

First set up 
in Asia

Acquisition of BioFruit
Becoming Diana 

Food Chile

Acquisition of Diana 
Plant Sciences 

Inauguration 
Of Diana 
Science Park

Acquisition 
by SYMRISE

Opening of the 1st

Panelis in France

Acquisition of
MAP Colors

Launch of 
AQUATIV

Creation 
of SPF

New Diana Food Offers

Diana history
25 years of successful development
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Bolt-on
acquisitions

Arômes
de Chacé

PPA



Growing through
Diversity

Symrise

What do consumers / customers want ?
Our world

NUTRITION:
good food, 
good nutrients

HEALTH:
health benefits, 
longevity

PLEASURE:
sensorial satisfaction

RESPONSIBILITY:
understanding, trust, 
good for the planet

THE CONSUMERS, ALL AROUND THE WORLD
are searching for well-being:

OUR CUSTOMERS, PET FOOD, FOOD & BEVERAGES 
BRANDS 
are eager to integrate these expectations in their formulas:

• Personalization and innovation
• Organoleptic performance 
• Clean labeling with natural ingredients

• Nutritional value 
• Health claims
• Traceability, sustainability
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At Diana, we Aim to Create Differentiation
Our purpose

For our 
CUSTOMERS

The objective 
of differentiation is 

to develop a position
THAT CONSUMERS 

SEE AS UNIQUE

Unique 
BRANDS

palatability 
performance

tasteful
chicken extract

concentration 
of vit C 

in acerola

banana flakes 
baby food 

grade
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vegetable juices 
concentrates



Innovation for 
APPLICATION

Upstream
SOURCING
management

NATURAL RAW 
MATERIALS

INDISPUTABLE 
KNOW-HOW

NATURAL 
INGREDIENTS 
BASED SOLUTIONS

DIANA: 
Performance from Nature
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We offer Natural Ingredients based Solutions…
What we are doing

• Diverse, 
• Variable, 
• Produced by

living organisms, 
• Used in variable 

states,
• All over the globe

• Performance,
• Functionalities 

consistency, 
• Safety, 
• Quality,
• Sustainability,
• Volumes and usage 

value

Know how in 
BIOPROCESS
technologies

SOURCING INTIMACY CUSTOMERS



Incubation
Power

New Markets and 
Functionalities

Health and 
Nutritional value

Backward 
Integration
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Serving the Differentiation of our customers, we strongly contribute 
to build a NEW DIFFERENTIATING CORE BUSINESS FOR SYMRISE: 

Flavor & NutritionScent & Care

… providing Health, Nutrition and Sensorial Performance
What we are doing

FLAVORS
Health & Nutrition
Preservation
Pet Food
Baby Food
Aqua Feed
Colors…

DIANA

DIANA: 
Performance from Nature

Natural raw materials integration



We grow thanks to Differentiation…
Our strategy

DIANA NOVA: Incubate new leaderships through portfolio extension (aqua feed, probiotics,…)
NATURAL SUSTAINABLE SOURCING: Continuously reinforce backward integration to feed Symrise differentiation
SYNERGIES: Play internal synergies at every level of Symrise organization

Scent & Care
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Flavor & Nutrition

Natural raw material integration
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DIANA FOOD, DIANA PET FOOD, DIANA NOVA: Create differentiation and develop leaderships
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… through Market-focus Business Units
Our strategy

— Diana Food
Achieve the Leadership becoming
the reference global supplier 
of natural sustainable solutions 
for food, beverage and food 
supplements

— Diana Pet Food
Act as a Leader in palatability 
and expand leadership to other 
pet industry performance drivers

— Diana Nova
Incubate new kinds of Leadership
by linking Diana/Symrise to
emerging sources of value
in Health and Nutrition 

Our target: Successfully create Differentiation and develop 
leadership positions through market-focus, entrepreneurial Business Units



New unique 
Integrated offer
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Red bell pepper juice 
concentrate (coloring food)

Authentic beef pieces 
(beef meat in irregular shapes)

Culinary onion juice 
concentrate (rich culinary onion 

note for intense mouth feel)

What’s new for our customers?
New extended capabilities: in food…

Natural Corbarino
tomato flavor 

Flavor

Mouthfeel

Appearance

Texture

Aroma

Sustainable

Nutritious

Healthy

Authentic

Natural

Trusted
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What’s new for our customers?
…and in pet food.

And now…  Let’s discover the DIANA Pet Food world.
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DIANA Pet Food
Knowing pets and the people who love them



Palatability
One word to define DIANA Pet Food Core Business
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SATISFYING PET OWNER DELIGHTING PET

+ =



All starts with
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Dogs and Cats

CATS DOGS



FROM BACKYARD TO FRONTYARD TO KITCHEN TO TABLE
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Left Overs Basic Industrial Food Food Segmentation Good and Healthy Food

60’s 80’s 00’s 10’s
PET FEEDING PET FOODING PET CARING PET PARENTING

From Backyard to table
Pets place in our homes has shaped the industry over the years



From « pet owners » to « pet parents »
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A changing relationship

Celebrates 
(birthdays, Christmas…), 

Socializes his pet.

Lives besides his pet

Feeds

Buys kibbles

Educates pet

Plays with pet

OWNER

Learns to be 
a better parent

Treats, Pampers

Addresses 
nutritional needs

Lives with his pet

PARENT



4 mega trends
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Shaping Market Evolution

Enjoyment

Health & 
Well-Being

Responsibility

Convenience

VALUE 
GROWTH

Pet food segmentation, 
Premiumization
Humanization 
drive Market 

VOLUME
GROWTH

Globalization, 
Mid Class development, 
Urbanization leads to pet 
population increase and 
pet care market growth 



Market size
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Pet Food market shows continuous growth

Source : Euromonitor 2015 fixed exchange rate

617 M 698 M560 M

32 B€* 47 B€*21 B€*

15 B€* 18 B€*12 B€*

6 B€* 8 B€*4 B€*

53 B€* 74 B€*37 B€*

16 Mt 18 Mt14 Mt

5 Mt 6 Mt5 Mt

0.5 Mt 0.6 Mt0.4 Mt

2014 20202007

Dogs & Cats 
Population

Dogs & Cats 
Food (*RSP)

Wet
(*RSP)

Treats
(*RSP)

Kibbles 
(*RSP)



Supporting Brands Performance
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DIANA Pet Food

DIANA Pet Food, 
the world’s leading partner 
committed to improving
pet food performance, 
develops innovative solutions to 
increase the well-being of cats & dogs,
and pet owner satisfaction



DIANA Pet Food
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3 strategic platforms

A wide range of performing solutions to create 
pet and pet owner sensorial satisfaction

Innovative solutions to improve 
cats and dogs health and well-being

Advanced natural solutions 
enhancing pet food protection

PALATABILITY

HEALTH & NUTRITION

PROTECTION

Palatability for pets
Smell for pet owner

Weight Management
Ageing
Digestive Health

Pet Food antioxidation
Pet Food Antimicrobials



DIANA Pet Food
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Unique services

MARKET INSIGHTS

R&D SUPPORT

APPLICATION

MEASUREMENT



792
PEOPLE 

17
SALES

OFFICES
INDUSTRIAL

SITES
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DIANA Pet Food Industrial Network
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A unique proximity

The 
Closer, 
the Better



Innovation strategy fuelled by…
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…strong research capabilities

B I O C H E M I S T S ● V E T E R I N A R I A N S ● S T A T I S T I C I A N S
NUTRITIONISTS ● PROCESS ENGINEERS ● ETHOLOGISTS
PR ODUCT TEC HNOL OGISTS ● CHEMISTS ● FLAVORISTS

15
PATENTS
Incl. 3 pending



Panelis, a unique research tool
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To assess Pet Food Performance

WELL-BEING

RESEARCH
& INNOVATION

EXPERTISE 
& QUALITY



DIANA Pet Food in Symrise
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Enhanced global innovation capabilities



Unmet expectations
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Delighting pets while satisfying pet owners

Satisfaction

Emotional Palatability

Unique  olfactive  experience

Enjoyable pet food

Healthy and  Nutritious



Just smell it!
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Unique value propositions

« In less
than 10 
years, 
we believe
each major 
pet food
brand will
have its
own
olfactive 
signature » 

A unique combined offer 
supporting brands performance

1.
Palatability

State of the Art

2.
Masking

Note

3.
Olfactive
Signature

Senso’Box
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Let’s go
for a 
tour!


